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Foreword Sir Victor Blank

opportunity to create a lasting legacy for sport and youth in this country — they
will be the most important events to take place in Britain in our lifetime. But they
mean so much more than the staging of world-class sporting events.

The next four and a half years will see massive improvements in the
infrastructure of our capital city. The London 2012 Games have been a catalyst for
investment in new transport links, an Olympic Park, the regeneration of the Lower Lea
Valley and a host of new sporting facilities. After Beijing 2008, London will also take
responsibility for the Cultural Olympiad, a nationwide programme of events that will
inspire the UK about the London 2012 Games.

None of this will be possible without the involvement of thousands of businesses
across Britain. The London 2012 Games present one of the biggest procurement
opportunities this country has seen in more than 50 years. Companies that seize
this opportunity will create for themselves another legacy - of skills, growth and
experience. Itis going to be a demanding project. July 27, 2012, is the ultimate immovable
deadline. The London 2012 Games are unique, global events that will require nothing short
of excellence from contractors. The good news is that the organisers are committed to
involving as diverse a range of suppliers as possible.

Lloyds TSB is here to help. Every day, our staff work with businesses to
help realise their goals and aspirations. We are very proud to be the
first organisation to become a domestic partner of the London 2012
Games. We share the excitement and vision of the London Organising : ¥
Committee of the Olympic and Paralympic Games as we embark on ?:
this journey. And we'll work with our business customers to make 2012 %
the most inspiring Games ever. $ .

This guide is designed to be a handbook for any business that ’ @
wants to get fit to tender for London 2012 Games work. Whether your
company is a construction firm bidding for a major infrastructure project
or a small marketing agency hoping to sub-contract work for the Cultural
Olympiad, we can walk you through the journey to 2012. Your business’
training programme starts here.
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Sir Victor Blank, Chairman of Lloyds TSB

The London 2012 Olympic Games and Paralympic Games represent a unique
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